
 

Cherry-picking: the results of participatory processes. 

   

 

 

Fieldwork Journal 

OTHER TEMPORARY PROCESSES 

ANDALUSIAN MUNICIPALITY (AM) (10.000-100.000 inhabitants) 

Notes:  

- Five forums took place from 26th January 2011 to 24th March 2011 in AM with an average of 

19 people (33, 17, 16, 17 and 13). The main goal of these meetings was to detect problems and 

propose solutions in order to include them in the “Sustainable Energy Action Plan (SEAP)” and 

“Ciudad 21”. We focused on the SEAP. The SEAP was elaborated in the context of a bigger 

project named “XXXXXX”. The participants in these meetings were, mostly, members of 

associations of women and brotherhoods, as well as, public technicians, councilors and 

members of an external consultant. Participants were invited by the municipality, however, 

the meetings were open to everyone. 

Local Elections: 

PSOE government (coalition) during 2011-2015 

PP government during 2007-2011 
                                                                                         Source: www.infoelectoral.es 

 

Documentation: 

 
- 1) The technicians sent us five documents about forums’ conclusions and an economic 

summary of the proposals, all of them, elaborated by an external consultant. 

- 2) Internet: The Sustainable Energy Action Plan (SEAP).  

2.1.) We must take into account that the deadline for implementation of the SEAP is 

until 2020. According to the SEAP, in the day set for the interviews, 60% of the 

proposals should have been implemented or are being implementing. The rest of the 

proposals, 40%, should be initiated by next years (20% in 2015, 10% in 2017, 5% in 

2018 and 5% in 2019). 

Interviews: 

- 8/7/2014. Technician sent to us a list of names of other technicians related to the 

implementation of the SEAP. Two municipal technicians were interviewed. The total 

duration of the interviews was 80 minutes. Its short duration may be explained 

because the most of the proposals have just been formal acceptance and technicians 

expressed their lack of awareness about them.  

http://cherrypickingproject.wordpress.com/
http://www.infoelectoral.es/


 

Fieldwork: 

- Asking for documents: Firstly, in February, we sent an email to the councilor of XXX. 

One month later, we still had no reply and decided to contact by phone a technician. 

We asked her/him for the documents emerged from the forums, but she/he informed 

us that we must request that information officially. Once that was done, we received, 

in May, five documents about the forums’ conclusions. After comparing these 

documents to the SEAP, we decided to consider the proposals/measures from the 

SEAP. 

 

- Talking with municipal technicians: Nevertheless, beyond the accurate data obtained 

for completing our database, we also gained very rich information about the political 

consequences of the participatory processes: 

 

 Our main informant highlighted the importance of the change of the 

government’s party after local elections. He stated that neither the new local 

government nor municipal technicians have never seen the SEAP. The reason 

why this lack of awareness has to do with the intention of starting from 

scratch by the new local government. Among the very few proposals that have 

been implemented or are being implementing, most of them already existed 

before the participatory process.  

 Neither politicians nor technicians discussed the proposals one by one. 

Therefore, technicians suggested that it would have been better to do it 

between the municipal technicians, instead of the external consultant.  

 

- Coding the data: 

 The boundaries of political competence are complete municipal.  According to 

the SEAP, the first action (LE 1.1.1.) should have been the creation of 

Management Commission composed by four municipal technicians. This 

Commission would have been the responsible of the proposals. 

 Internal support:  Most of the proposals, in the SEAP, are highly prioritized.  

Only two proposals are prioritized like medium level. 

 Modification of proposals: No information in most of the proposals. 

Technicians consider that the proposals have been ignored, although they 

were formally accepted. 

 


